ABOUT THOMAS

Thomas has empowered
two major corporations to
achieve robust resilience by
implementing strategic and
effective methods for risk
prevention, incident
response, crisis
management and business
continuity

CONTACT

+46 70 3223456
thomas.janse@2bresilient.se
www.2bresilient.se

THOMAS EXPERTISE

Risk Management

e 6 6 00

Security and Loss Prevention

e 6 6 0 O

Incident- and Crisis Management

Business Continuity Planning

e 6 6 0 O

IT Resilience

® 6 6 0 O

Adaptive Governance, Culture
& Training
® 6 6 o O

INDUSTRY KNOWLEDGE

- Manufacturing of products for
forestry, park, and gardening

- Supply chains

- Automotive industry

- Aircraft engine manufacturing
- Fire and Rescue Services

R RESILIENT.

THOMAS JANSE

SENIOR BCM ADVISOR

RELEVANT EXPERIENCE

Security and Business Continuity Director: Husqvarna Group (2017-2025)

Thomas held group-wide responsibility for security, loss prevention, crisis management, and

business continuity (BCM). He was tasked with developing and implementing a comprehensive,

organization-wide model for security, loss prevention, crisis management, and BCM.

Key Achievements:

- Established organizational structures, governance documents, standards, guidelines, and
methodological support for security, crisis, and continuity planning—including strategic and
tactical plans for IT outages, data breaches, and product recalls.

- Rolled out a functional model and methodological support for crisis and continuity planning
across three divisions: Husqvarna Forest & Garden, Gardena, and Construction.

- Led 25 crisis exercises, provided training, support, coordination, and leadership during major
incidents and disruptions, supporting crisis management teams at all organizational levels.

Security Manager: Volvo Group Trucks Operations (GTO) (2013-2017)

Thomas was responsible for security, loss prevention, crisis, and continuity management (BCM)

within GTO. He drove and developed security initiatives and preventive measures and created a

robust model and methodological support for GTO's crisis organization and business continuity

planning (BCP).

Key Achievements:

- Contributed to the creation and revision of group-wide governance documents, standards,
guidelines, and methodological support for security, crisis, and continuity management.

- Led pilot projects for continuity planning within GTO.

- Served as an instructor for crisis management exercises within GTO, Volvo Buses, and Volvo
Construction Equipment (VCE).

Service Development Specialist, Volvo Group Real Estate (2012-2013)

In this global support role, Thomas developed and updated global standards for technical security
installations and security services across AB Volvo.

Manager, Fire Protection, Crisis- and BCM, Volvo Aero (2010-2012)

Thomas held overall operational responsibility for developing and managing the industrial fire
brigade, systematic fire protection (SBA), loss prevention, and crisis and business continuity
management.

EDUCATION, COURSES & CERTIFICATES

cABCF, Adaptive BC Foundations, 2022
AMBCI, Business Continuity Institute,
London, UK, 2015

Fire Risk Management (CFPA), SBF, 2003

Fire Chief, Swedish Rescue Services Agency, 1998

Fire Officer, Swedish Rescue Services Agency, 1992 -
Fire Fighter, Swedish Rescue Services Agency, 1987
Fire Prevention 1, SRV, 1992 -

CLIENT REFERENCES

Caraline Robinson | Manufacturing Director, Newton Aycliffe | Husqvarna UK Ltd

“A very professional and supportive expert in risk management and continuity planning. Thomas has
provided great support to me and the management team through training and tools to increase
awareness and develop the skills required to manage this very important, but sometimes
overlooked, aspect of business development.”

Michael Kieser | Plant Director, Site Heuchlingen | Gardena | Germany

“I'had the opportunity to collaborate with Thomas Janse as part of our business continuity planning
(BCP) initiative and can highly recommend him for his outstanding expertise and professionalism in
risk management. Thomas Janse led the BCP process with great precision and structure, guiding the
organization through a comprehensive and well-designed framework.

His ability to moderate complex planning sessions and systematically navigate the BCP tool ensured
a high level of clarity, transparency, and coordination among all stakeholders.”

Niklas Broberg | VP Operations | Site Husqvarna | Sweden

“Thomas is skilled at transforming complex data into clear and actionable insights and is a trusted
advisor in high-stakes decision-making processes. He possesses a combination of analytical rigor and
strategic thinking, which has had a tangible impact on our organization’s ability to identify potential
threats and implement proactive solutions.”



