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Crisis Management Organization & Planning

Time line…..

Loss Prevention (fire, security, other)

Risk Identification & Risk Management

Emergency & Incident Response Planning

Business Continuity & Recovery Planning (BCP)

Adaptive Governance, Culture & Training

Sec./ Min./ Hrs. Weeks - MonthsDays

Genuine resilience

AFD, Sprinklers etc.
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ERT, ERP’s, Instructions, SOP’s etc.

Crisis management team, Crisis management plan 

Recovery strategies &  Recovery plans

Anticipate threats, Absorb stress, Adapt, Learn & train

? ? ?

IT Resilience (preparedness & planning) ITDRP’s , Data breach response plan etc.


